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About ITIM

ITIM Australia Limited is a national organisation with
offices in every state and territory. Established in 1960,
ITIM is Australia’s first provider of Employee Assistance
Programs and is today one of the country’s largest
providers of support services to people in workplaces.
[TIM engages more than 300 qualified staff who provide
over 130 000 hours of service to 630 organisations in
more than 200 locations.

The purpose of ITIM is to provide services which will
assist you to achieve a safe, positive and productive
work environment. ITIM is a 100 per cent not-for-profit
Australian organisation.

Making an Appointment

To make an appointment or for more information
about ITIM’s Critical Incident Management and
Response service, telephone freecall 1800 337 068 to
be connected to your nearest office location. This is a

24-hour toll free number.

~1800'337.068

www.itim.com.au

Australia Limited

Assisting you to achieve a safe, positive & productive work environment

23/6/06 9:04:26 AM '



Each year five per cent of Australia’s working population experiences a work-related injury. Alimost half of all injured people
apply for workers’” compensation and one third of them take more than 10 days off work. 60 per cent of injured people
are men. Mining followed by transport, storage, construction, agriculture, forestry, fishing and manufacturing are the most
affected employment areas (Australian Bureau of Statistics 2003).

As one of Australia’s largest human service
organisations, ITIM provides a vast range
of professional and on-time services that
distinguishes it from all other providers of
crisis management services in Australia.

A critical incident in the workplace is a sudden event
that causes staff to experience unusually strong
emotional reactions that may interfere with their mental
and physical states and ability to perform at work.

Examples of critical incidents include:

e serious injury to, or death of a work colleague or
member of the public
physical, sexual or psychological threats; including
assault, robbery, verbal abuse, intimidation and
hostage situations
motor vehicle and machinery accidents
exposure to shocking or horrifying circumstances
cumulative or on-going job related stress
fires, explosions, chemical spills
terrorism and related threats
destruction of work environment due to a natural
disaster, and
deadly diseases and food contaminations.

(ALYl Australia Limited
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Why use ITIM for Critical Incident
Management and Response?

ITIM’s Critical Incident Management and Response
strategies are designed to ensure the stability and
continuity of a workforce in the event of a crisis. The
benefits can be measured by:
maximising the performance of key staff should a
critical incident occur
timely employee return-to-work and maintenance of
productivity
preservation of employee morale and improved
workplace relations
mitigation of costs associated with non-attendance,
shutdowns, compensation and staff turnover, and
early detection and treatment of post-trauma
disorders.

[TIM’s unique advantage is it:
guarantees a response to requests within 15 minutes
by telephone 24 hours a day, seven days a week
around Australia
provides face-to-face consultations, counselling and
support within two hours
is committed to delivering crisis intervention based
on current best practice principles and procedures
has a long history of responding to major disasters
in Australia
responds to over 1000 critical incidents affecting
Australian organisations each year
has extensive national, regional and metropolitan
servicing capabilities
has broad industry experience in the delivery of crisis
response
employs and retains highly qualified and professional
specialists with extensive experience in responding
to critical and traumatic events, and
is a 100 per cent Australian not-for-profit organisation.

ITIM staff have found that no two people or
organisations respond to a crisis in the same way.
ITIM consultants appreciate the uniqueness of all
people and the organisations for which they work.

What to do when a Critical Incident occurs

A critical incident can occur at any time or place.

Should your staff be involved in a critical incident,

consider the following suggestions:

1.Ensure the threat is removed or contained and the
work environment is safe.

2.0rganise and offer medical attention to people
involved in the incident.

3.Collect details of those who have been physically
injured.

4.Telephone ITIM Australia on 1800 337 068 for
support, guidance and assistance.

5.Arrange for a manager to attend the scene and to
speak with individuals.

6.Provide a safe and warm environment where
those affected by the incident can gather.

7.Provide food and drink to affected staff.

8. Assist staff to make telephone calls to family and
friends.

9.0rganise and arrange for staff to be transported
home, if and when necessary.

“Critical incidents can adversely affect people who
are competent and experienced professionals.”
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